DeerQA Venison Processors Technical Committee

Terms of Reference

General

•
Represent interests of processors on industry issues.

•
Progress technical development of processing sector.

Specifically

•
Discuss regulatory issues and problems and agree on matters to be taken up with VISC or its equivalent as Industry issues.

•
Provide feedback to Deer Industry New Zealand to assist them in developing and implementing the Industry Strategy.

•
Discuss technical and QA issues affecting processing and develop solutions. 

•
Identify technical, market access, regulatory and customer issues requiring further research or other action.

•
Co-operate with the wider Industry (farmers, transporters and procurement agents) on issues affecting the development of the various sector Quality Assurance programmes.

•
Act as a vehicle for the dissemination of information from Deer Industry New Zealand and other bodies involved in the Industry.

•
Discuss and ratify industry agreed standards.

Composition

•
The committee will consist of people representing the venison processors Deer Industry New Zealand.
•
The committee is company based.  A maximum of two people per company may attend; only one having voting rights.

•
Deer Industry New Zealand will be represented by the Quality Systems Administrator or Quality Manager. The Board's Chief Executive may attend as and when possible.

•
The committee may invite other people as appropriate to the issue being discussed or if technical expertise is required.

•
Deer Industry New Zealand will provide the secretariat service (taking of minutes, typing and distribution, communication and organisation of venues).

•
Membership is restricted to those companies that have been operating for at least two years or as approved by the Committee.

Chairman

•
To be elected from the membership.

•
The term is for up to two years.

•
The position is apolitical.  Where the Chairman's company wants representation on the committee then another person needs to attend from that company.

•
Where the Chairman is unavailable or needs to step down for an issue, the Chairman becomes a person elected for the day; or issue.

Modus Operandi

Dates:
Meetings will be held at least three times per year.
Venues:
To be organised by Deer Industry New Zealand.
Issues:
Any urgent issues arising between meetings to be dealt with by phone fax or conference calls as appropriate.

Papers:
Background papers related to agenda items be circulated at least 7 days prior to meetings.

Minutes:
To be formatted with Actions Summary designating who is responsible for what and when that task should be completed (preferably within two weeks).


Edited versions to go to the Chairmen of all the other QA Technical Committees.


Minutes to be distributed within two weeks.  The Technical Manager (GIB) and Chairman to finalise minutes from draft form.

Funding:
Deer Industry New Zealand funds all secretariat and own staff costs.


Deer Industry New Zealand to meet the full cost of travel and expenses.

Review:
The Terms of reference will be reviewed at the request of any of the represented organisations.
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